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1.1
Project
Initiation

o Drawing or other o Check history, RS o Involve o Meet with
format as Means stakeholders Sourcing to look
needed to tell o SF/workstation, o Look at business at strategy based
the story per move, etc. needs and on conceptual

o SIPOC or Process within +/- 25% determine best design
Maps o Rough timing approach for life- o Update Project

o OCM Magnitude o Cap, Expense, cycle costs Metrics Planning

assets o Update Project Estimate
A Metrics Planning

Estimate

PER required?

No With Changes

1.2.6 Meets No
priorization

rules?

1. DEFINE

o Resources
o Portfolio Impact

Yes o B&E

o ROI
1.3 Project
Charter /

Stakeholder
discussion
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