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o QOutlines scope,
business need,
objectives,
success criteria,
stakeholders,
resources,
constraints, etc.

o Charter is key
document that
outlines what,
why, how, when

o High level
sequence of
milestones for
illustrative
purposes

o Indicate to
stakeholders
what key
deliverables
need to be done
and when

o Alignment on
Charter

o Alignment on
approach

o Approach on
funding

o Approval and
support
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