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o K-C requirements
o Europe contract
requirements
(Consultant
Appointment)

Team Setup

o Right
resources,
right team

o Evolves
throughout
cycle

o Engage EHS
for initiation
of sMOC

o Resource
Availability
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o Include all
project team
members

o Review DRCI and
contact sheet

o Create and
distribute
meeting minutes

o Project files
o Project Site
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o Tools like
meeting minutes,
action log etc.

o Software like
Microsoft Project
Archibus,
AutoCAD, etc.




	FM Project Management.vsd
	1.5 Project Team Setup


