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1.5 Project
Team Setup

1. DEFINE

o Explain process

o Set expectations

o Root cause
analysis

o Lean problem
solving tool

o Leadership sends
out what is
happening and
what is expected

o Optional
o Concurrent —see
OCM process

o VOC — collect
data via surveys,
programing
questionaires

o Sensor study
data

o VOB -
organizational
information

o Risk

o sSMOC

o Assets

o Existing
conditions (as-
builts,
environental/
safety)

No

o Programming
Report

o Update 1.1
Project Metrics
costand 1.3
Project Schedule
for schematic
design

o Funding of
schematic design

o Review existing
condition risk
and remediation

1.6.5
Customer

oVOP -are we
hitting the
targets?

oWorkSmart or FM
Capital Plan
alignment

Yes

Alignment

o Higher level
representatives

o VOC - Customer

o VOB — Business
unit leader

v

1.7 Design
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