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1.7.2

sMOC Review 

Gate 1

1.7.1 

Schematic 

Design

o Identify 
sustainability 
opportunities 

o Check with 
Environment & 
Energy, EHS

o LEAN  spaghetti 
diagram  and 
usage analysis

o Review Design 
Goals against 
charter

1.7.3

Level II 

Schematic 

Design

o Review within 
planning team

o Review draft 
schematic with 
customer, and 
stakeholder and 
sponsor as 
necessary

1.7.4

Design 

Developmen

t

Fail

o Review 
Schematic Design 
for impact and 
assess mitigation

1.6 

Programmin

g

Pass

1.8

sMOC

Gate 1

o Refine plan for 
construction 
docs

o Furniture

1.7.6 Value 

Engineering 

Worksheet
1.7.7 Cost 

check

1.7.5 Project 

Metrics 

Design Estimate

+/- 15%

Yes

No

o Material gaps to 
cost history/
industry sources?

o Logical 
explanations?

1.7.6C

Review Lessons 

Learned Data

1.7.6B

Sustainability 

Checklist

o Check standards 
o Fresh eyes / PM 

review 

1.7.6A Best 

Practices for 

Construction 

Furniture, 

Equipment
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