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Form / Tool
Refer to Process 

Steps Map

Decision Point: 

check path options 

Primary/Typical 

Process Flow, arrow 

indicates direction

STOP

1.1 Project 

Initiation

1.2 

Feasibility

1.3 

Project Charter / Stakeholder 

discussion

1.6 

Programmin

g

1.7 Design 

and 

Sustainabilit

y review

o Project 
Charter

o Stakeholder 
Alignment

o Gantt chart 
(EDR)

o Plan and 
Resources

o Risk Mitigation
o LEED

1.4 Sponsor 

Approval
Yes

No
o Conceptual 

Design
o ROM Estimating 

+/- 25%  
o Sourcing Strategy 

(early/througout)
o Identify COE/

Stakeholders

No with changes

o Financial Plan 
(Cap vs. 
Expense, 
Onboarding, 
PER

o Cap interest 
>$5 MM

o Impact 
schedule and 
asset PIS

o Data Collection
o Stakeholder 

Management
o OCM Team 

kickoff
o Assets
o Risk/sMOC
o Existing 

conditions (as-
builts, 
environental/
safety)

DEFINE: What is the purpose, outcome, scope? | What do stakeholders/customers want/need? | 

What are financial impacts? | What are the risks? | What is needed to program and design a solution? 

1.9 Proceed?

STOP

1.5 Project 

Team Setup

o Right resources, 
right team

o Evolves 
throughout cycle

o sMOC
o DRCI
o Resource 

Availability and 
Schedule

o Triggers (budget/
NIB, break/fix, 
customer, etc.)

o Project request 
form

o Sponsor 
Alignment

1.10 

Construction 

documents

1.8 sMOC

Gate 1
Yes

o Sponsor
o Stakeholders

Data Storage (text 

indicates area)

Indicates fluctuating 

flow direction

Optional Process 

Flow

Indicates stop or jump 

to other process
STOP Indicates data 

connection

o Check with EHS 
for process

Optional or as 

needed process
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