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2.1
Estimating Good PM plan?
(concurrent)
Required Optional o Are all project
o Charter o Construction objectives clear?
o Schedule/Gantt Documents o Do you have all No
Chart o Team documents and
o Project Metrics Management tools needed to
o sSMOC Plan effectively
expectations o Project Status manage the !
o Contractor Safety ~ Report project? Projecticel
alignment
Program o Issue Process
o Project folders o Project
o Change Process SharePoint .
o Project team
understands
what, why,

where, how?

Yes

2.3VOC,
VOC, VOP

2. PLAN
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