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2.3.1
Voice of
ustome,

o Have we
identified who
the customer/
audience is (key
customer
stakeholders
from charter)?

o Leadership

o Managers

o Employees

owner: azariah stevens

Yes

No

2.3.2
Voice of

o Are we meeting
program
requirements and
master facilities
plans?

o Are we satisfying
building standards
requirements?

o Does the project
align with
enterprise
strategic plans and
business climates?

o Are we estimating
accurately and
value engineering
the design?

o Are we budgeting
appropriately?

o Are we leveraging
procurement to
promote healthy
pricing
competition
between vendors?

o Are we considering
sustainability?

2.3.3
Voice of
Process

o Are we following
the established
FM Project
Management
process?

o Are we actively
improving the
process
(knowledge
sharing and
check/adjust)?

o Are we
complying with
CFl's and all
regulations
including sMOC?

v

24 FM
Leadership
Check
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