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Page 1          For process questions please contact Azariah Stevens, Sara Waldschmidt

Project 

Site / 

Module

COMPLETE

STOP

NOSTOP

Email FM to 

Update CPC 

Budget

Confirm 

Budget 

Estimates

Capital vs. 

Expense 

submitted to 

Financial 

Analyst

YES

Validate 

Capital

YES

NO

Complete 

Appropriation 

Identification

Route 

Appropriation

Budgeted 

Project

Enter Project 

in SharePoint 

and Capital 

Plan

(Move to PM)

Mark Project 

In Progress

Estimate match 

budget?

Leadership 

approval

Over Budget

YES

NOSTOP

Under Budget

STOP GO TO 

EXPENSE 

PROJECT

Complete 

Appropriation 

Routing

Complete 

Appropriation 

Estimate

Disposing 

Assets or 

Transfering?

NO

Asset Ledger 

for write-off 

amount

YES
Project 

approved?

YES

NO

STOP

Mark Project 

Canceled, or 

resubmit. 

Update CPC 

and Capital 

Plan

Enter planned 

spending into 

SAP,  update 

CPC 

authorized

Release WBS 

elements for 

spending in 

SAP

Requisition 

Requests

Purchase 

Orders

Manage 

Project and 

update 

Capital 

Forecast/Plan

COE 

Guidance

Email Project 

Manager on 

Close-Out

Create and 

Place Assets 

in Service

Create 

Assets in 

SAP

Route 

Appropriation 

Closeout 

Report and 

Asset 

Documents

Update CPC

Project in 

TECO state

Close Project

CPC
Project 

Site 
CARS SAP CARS SAP CPC

Project 

Site 

SAP Project 

Wizard Setup

Complete 

Appropriation 

Closeout 

Report

< $10,000 under budget, no overrun

Closeout 

Spending

>= $10,000 Over Budget

>= $10,000 Under Budget

Email FM to 

Update 

Capital Plan 

and create 

new projects 

as needed

Update 

Capital Plan

Project 

Site 

Project 

Site 

Update 

Capital Plan

PREPARATION
This project phase includes the project idea, estimating, leadership approval, 

capital budgeting and the appropriation request.

EXECUTION
This project phase includes project spending, 

managing project financials

COMPLETION
This project phase includes the appropriation closeout, 

creating capital assets and completing the project
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