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o PO coding

o Consider long
lead time items
and prioritize
POs

o Completed by
requisitioners in
North America

o Europe Project
Managers
manage all
aspects of
sourcing

o Establish
timeline
guidelines on
replies

o Emergency PO
process

o See
requisitioning
standard work
and SLAs

o North American
and Europe
purchasing
processes are
different

o Update budget,
committed (PO)
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Implementati
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