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Form / Tool
Refer to Process 

Steps Map

Decision Point: 

check path options 

Primary/Typical 

Process Flow, arrow 

indicates direction

2.2 Project Management Plan 

(what do I need to manage the 

project)

2.6 

APPROPRIA

TION

2.7 

Approved?

o Resource / 
Staffing Plan

o Execution Plan 
o Project Scope 

Mgmnt
o Schedule/ 

Gantt Chart

o sMOC
o Communicatio

n and 
Reporting 

o Construction 
Plan

o Phasing Plan

yes Yes

STOP

2.1 Final Estimating +/- 5%

o Vendor 
Estimates

o Value 
Engineering

o +/- 5%

2.4 Leadership 

Alignment 

2.3 VOC, VOB, 

VOP

o Internal review 
of alignment

o All customer 
levels /OCM

o VOC, VOB, VOP 
Checklist

o Communication 
to project team, 
stakeholders/
sponsor

o Change Process 
Defined

o Ensure 
stakeholder/
sponsor aware of 
impact to scope, 
cost, time, 
quality

o Complete CISR as 
needed

STOP

2.8 

Procurement

o Sourcing 
Strategy

o Bidding

No

PLAN: How will you manage the Project team? | Who is responsible for what? | What is the order/schedule of 

deliverables? | How will you control scope, time, quality, cost, results? | What is the final scope and design?

adjustment

o Appropriation 
Summary

o Routing
o Estimate 

Summary
o FM leadership 

documents

o FM Leader 
alignment w/
Strategy 
Program/Budget

o Furniture/layout 
check

o Check alingment 
with concurrent 
appropriations/
estimates i.e. IT

no

2.5 Scope 

Freeze

Data Storage (text 

indicates area)

Indicates fluctuating 

flow direction

Optional Process 

Flow

Indicates stop or jump 

to other process
STOP Indicates data 

connection

Optional or as 

needed process
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