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2.8 

Procurement

3.1.1 Update 

PM plan
3.1.2 Project Team ReviewYes

o Are all project 
objectives clear?

o Do you have 
alignment and 
defined the 
logistics of 
managing the 
team?

o Do you have all 
documents and 
tools needed to 
effectively 
manage the 
project?

3.1.3

Project team 

alignment

Yes

Project Charter/

Prioritization

Schedule / Gantt 

Chart

Construction 

Plan

Project Metrics 

(Budget)

DRCI Change and 

Issue Process

project team review documents

o Meet with Vendors, EHS, 
OCM Contact, and key 
stakeholders

o Project Management 
approach

o Meetings and reporting 
expectations

o Contractor Monthly Safety 
Statistics 

o Construction approach
o sMOC 3.2 sMOC 

Gate 2
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