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3.4.1 Update 

Project Plan

o Meeting 
schedule/format

o Project Directory
o Member Status 

Report
o Asset 

Management 
(Writeoff, partial 
PIS)

o Construction 
Management

o Team 
Management

3.4.2 sMOC 

implemenati

on

o Ensure gate 2 
action items 
clear and part of 
construction 
approach

3.4.4 Recurring project meetings throughout implementation 

Recommend minimum monthly with all construction vendors, OCM and customer representative – 
focus is status report, problem resolution and driving towards deliverables

Optional

3.4A Move 

Management

3.4.3 Site 

walkthrough

3.3 Monthly 

Budget 

Tracking

Project status Change / Issue 

Log

Project Metrics 

Cost Tracking

Action Log

Site Verification Punchlist / 

Snaglist

implementation documents

Schedule / Gantt 

Chart

Lessons 

Learned
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