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Form / Tool
Refer to Process 

Steps Map

Decision Point: 

check path options 

Primary/Typical 

Process Flow, arrow 

indicates direction

EXECUTE: Manage deliverables and schedule | Manage teams and people | Manage scope 

change | Change and OCM | Manage budget

3.2 sMOC Gate 

2

3.5

Scope change 

required?

Yes, go to 2.4

3.3 Monthly 

Budget 

tracking

o Project Meetings
o Change Request
o Change Log
o Issue log
o Budget Tracking
o Asset Management 

(Writeoff, partial PIS)

o Construction 
Management

o sMOC/Contractor 
Safety Program

o Team Management

3.4 Implementation 3.4.A Move 

Management

3.4B Pre/

Post 

Occupancy 

Survey

3.1 Implementation Project Team Kickoff

o Team Management
o Project Status Report
o Interactive Planning 

with stakeholders
o Schedule/Gantt
o Critical Path

o Review PM Plan
o sMOC expectations
o Contractor Safety 

Program
o OCM

Data Storage (text 

indicates area)

Indicates fluctuating 

flow direction

Optional Process 

Flow

Indicates stop or jump 

to other process
STOP Indicates data 

connection

o Check with EHS 
for process

Optional or as 

needed process
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