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3.1 Implementation Project T

o Team Management

o Project Status Report

o Interactive Planning
with stakeholders

o Schedule/Gantt

o Critical Path

3. IMPLEMENTATION

LEGEND

o Review PM Plan

o sSMOC expectations

o Contractor Safety
Program

o OCM

N

o Check with EHS
for process
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3.4 Implementatio

o Construction
Management

o SMOC/Contractor
Safety Program

o Team Management

o Project Meetings

o Change Request

o Change Log

o Issue log

o Budget Tracking

o Asset Management
(Writeoff, partial PIS)

EXECUTE: Manage deliverables and schedule | Manage teams and people | Manage scope
change | Change and OCM | Manage budget
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Yes, goto 2.4

35
Scope change
required?
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