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o See 2.6, 2.7

4.6.9 Project 

Closeout Report

4.6.3 As-

builts

4.6.3 

Complete 

As-Builts

4.6.4 Close 

Project 

Files / 

Metrics 

(cleanup)

4.6.6 

Lessons 

Learned

4.6.1 

Appropriatio

n Closeout

4.6.2 Asset/

ADF 

Validation

4.6.7 Close 

Project Site

o Assets should be 
placed into service 
as partial/
complete

o Verify correct asset 
classification and 
that ADFs are 
complete (set 
guidelines for size 
of project 
requiring PIS) – 
guidelines

o ADF Guidelines
o Asset records and 

PM (contracts or 
internal FM)

o Achitectural/site/
furniture

o HVAC, controls, 
Elec, Plumbing, FP, 
Other systems

o Hardcopy set for 
maintenance

o Electronic 
AutoCAD 2012

o Align with layer 
standards

o Updated in 
Operations 
drawings drawings

o Compile and 
summarize

o Review at Project 
Manager meetings

o Share with all FM 
(portal) 

4.6.5 

drawing and 

data updates

4.4 Spending 

Freeze

4.6.8 Project 

Metrics Cost 

Tracking
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