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Form / Tool
Refer to Process 

Steps Map

Decision Point: 

check path options 

Primary/Typical 

Process Flow, arrow 

indicates direction

4.6 Closeout

4.3 

Punchlist/

Snaglist

STOP

o Files
o Metrics
o As Built
o Project Closeout
o Budget Tracking
o Lessons Learned
o Appropriation 

Closeout report
o Asset/ADF 

validation

o Construction
o Furniture
o Customer

o Regulatory
o Scope check
o Moves
o Customer 

Onboarding (all 
project items i.e. 
A/V, furniture, 
technology)

o sMOC

CLOSE: Startup project | Complete punchlist items | Close out project and record metrics | Evaluate what 

worked well/not | 45/90/130 check in

4.1 sMOC Gate 

3

4.5 sMOC Gate 

4

See CRM 

process

4.7 Project 

success 

report out/

Sponsor

4.6A Pre/

Post 

Occupancy 

Surveys

45/ 90/ 130 

4.2 Go-live 

Checklist

4.4 Spending 

Freeze

Data Storage (text 

indicates area)

Indicates fluctuating 

flow direction

Optional Process 

Flow

Indicates stop or jump 

to other process
STOP Indicates data 

connection

o Check with EHS 
for process

o Check with EHS 
for process

Optional or as 

needed process

o Update all 
stakeholders that 
project is TECO 
and POs can no 
longer receive 
charges

o Review 
operational costs 
(maintenance, 
depreciation)
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